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Memorandum 
From: Adam Lougee, MPM 
To: Kathleen Ramsay 
Date: October 3, 2016 
Re: Exchange Street Cost Projections 
 
The Town of Middlebury has received two grants from VTrans to help it connect Exchange 
Street and the businesses in this area with downtown Middlebury. The grants, including a 10% 
match from the Town of Middlebury, total $708,000.  The funding covers extending a curbed 
sidewalk approximately 3,200 feet along Exchange Street beginning at its intersection with Elm 
and Seymour Streets to just south of the drive of the Catamount Business Park.  This length 
corresponds to segments 1, 2 and a portion of segment 3 of the scoping study for the sidewalk 
completed by Otter Creek Engineering in August, 2012.  Middlebury hired Lamoureux and 
Dickinson (“L and D”) to serve as the design engineers on the project.  During the public 
hearings on the conceptual plans, several citizens within the Town of Middlebury suggested that 
for a large portion of Exchange Street, a shared use path would connect Exchange Street with 
downtown as a higher functioning “complete street” and therefore should be a preferred 
alternative. The Middlebury Selectboard asked L and D to create conceptual designs pursuing 
this idea.  L and D has created conceptual plans, including a shared use path, and cost estimates 
supporting those plans. This memorandum summarizes the plans and cost estimate findings in 
order to allow the Selectboard to make the best decision concerning the form and scope of the 
project.  
 
A copy of the conceptual plans dated September, 2016 are attached hereto as Exhibit A. The 
Plans, starting on Sheets 6 and 7 depict a 5-foot sidewalk running from Elm Street to R.K. Miles 
property.  The Right of Way (“ROW”) is only 32 feet wide and very constrained in this area. 
Therefore, L and D proposed retaining a sidewalk in this area based upon the layout in the 
scoping study.  In the middle of the R.K. Miles property the ROW expands somewhat to 40 feet. 
However, it remains constrained and the consultant has proposed the sidewalk continue to the 
end of the R.K. Miles property and then transition to a shared use path, using the large driveway 
that serves as the Champlain Valley Plumbing and Heating property as a good place to transition 
from the sidewalk to the shared use path. at the north edge of the Champlain Valley Heating and 
Plumbing, and Middlebury Self Storage properties, the ROW widens to 50 feet, providing 
significantly more room to accommodate the path. Therefore, the plans depict the shared use 
path for the remainder of its length. 



 

 

 
In addition to creating conceptual plans, L and D used VTrans’ estimating software to estimate 
construction costs based upon the quantity and materials proposed in the conceptual plans.  The 
cost estimate is attached hereto as Exhibits B.  Exhibit B, entitled, “ESTIMATE STP BP15(8)” 
and dated September 29, 2016 estimates the total cost of construction of the entire project from 
Elm Street to just south of the driveway serving the Catamount Business Park, including both the 
sidewalk and share use path scopes of work will cost $279,000 without a contingency. 
Middlebury has already committed approximately $50,850 from the project to Land D for project 
design. It will pay ACRPC approximately $15,000 to serve as Municipal Project Manager. It will 
also need to acquire some right of way (Estimated at $40,000 in the grant applications), include a 
10% construction contingency ($27,900) and pay a project engineer to manage the construction 
of the project (Estimated at 15 % of the Construction total or $46,035). A table of the estimated 
project costs follows: 
 
Description of Tasks or Services Estimate of Costs 
L and D Project Engineering $ 50,850 
ACRPC, Project Management $ 15,000 
ROW Acquisition (Based on Cooperative 
Agreement estimates) 

$ 40,000 

Construction – Shared Use path portion, 
plus 10% contingency 

$279,000 
$  27,900 

Resident Engineer oversite (15% construction 
total) 

$  46,035 

TOTAL ESTIMATED COST $458,785 
TOTAL BUDGET $708,000 
COST/BUDGET DIFFERENTIAL $249,215 

 
Based upon the foregoing estimates, the projected cost of construction appears to be significantly 
below the amount allocated to the project from the grant.  Accordingly, we recommend that 
Middlebury pursue a shared use path as depicted on the conceptual plans and apply for a 
Transportation Alternative Grant to continue the shared use path north of the Catamount 
Business Park driveway to serve as much of the remainder of Exchange Street as possible.  


